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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	Mount C of E Primary School

	Proportion (%) of pupil premium eligible pupils
	35% (68/185)
35% Statutory School Age PP

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025-2028

	Date this statement was published
	January 2025

	Date on which it will be reviewed
	January 2026

	Statement authorised by
	Christine Turner

	Pupil premium lead
	Christine Turner

	Governor / Trustee lead
	Jenny Kirkham


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£89,560

	Recovery premium funding allocation this academic year
	£9,425

	Pupil premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year

	£98,985


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Mount CofE Primary School, we recognise the unique challenges faced by our disadvantaged pupils, particularly those from minority ethnic backgrounds and the Gypsy, Roma, and Traveller communities. With a significant percentage of our pupils eligible for Pupil Premium funding, it is essential to implement effective strategies that align with our vision of nurturing every pupil's potential and fostering a sense of belonging. Below are tailored strategies across three tiers to address the barriers faced by our disadvantaged pupils, ensuring that we maximise the impact of our Pupil Premium funding.
Tier 1 – High quality teaching
· Implement the "Focus Five" approach, which emphasises high-quality teaching as the primary means of addressing the attainment gap for disadvantaged pupils. This includes planning lessons that cater to the specific needs of these pupils and ensuring that all staff are trained in this philosophy. 
· Utilise effective diagnostic assessments to identify learning gaps and tailor instruction accordingly. This will help ensure that teaching is targeted and responsive to the needs of disadvantaged pupils. 
· Foster a culture of high expectations for all pupils, avoiding stereotypes about disadvantaged pupils. This can be achieved through consistent monitoring of performance and sharing best practises among staff. 
Tier 2 - Targeted academic support
· Provide small group tuition for disadvantaged pupils, focusing on those with low prior attainment. Research shows that this approach has been proven to have a positive impact on academic progress. 
· Develop a holistic understanding of the needs of disadvantaged pupils by conducting regular, focussed assessments. This will help in creating tailored support plans that address both academic and emotional needs. 
· Involve parents in the learning process by providing them with resources and training to support their children's education at home. This partnership can enhance the effectiveness of targeted academic support. 
Tier 3 - Wider strategies
· Implement a robust attendance strategy that includes monitoring attendance patterns and providing support for families facing challenges. This may involve working closely with the local community and social services to address barriers to attendance. 
· Establish a Courageous Advocates group which involves pupils from across the school community will be established.  These children will work with positive role models from the community. This can help build resilience and provide additional emotional support. 
· Create a nurturing environment through social and emotional support programmes, such as counselling and peer support groups, to address the non-academic barriers that affect learning. 
Conclusion
· By implementing these strategies across the three tiers, Mount CofE Primary School can effectively address the barriers faced by our disadvantaged pupils. Our commitment to high-quality teaching, targeted academic support, and wider strategies will not only enhance academic outcomes but also foster a supportive and inclusive environment where every pupil can thrive. Together, we can ensure that all our pupils shine brightly in God's glory, reaching their true potential and making a positive impact on the world.


Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	[bookmark: _Toc443397160]Academic barriers to attainment 
	Non-academic barriers to attainment


	1. Speech, language and communication

7. Formal literacy skills- reading and writing

	2. Poor attendance (and specifically planned travelling opportunities)
3. Poverty
4. Safeguarding concerns
5. Young carers
6. Exclusion











Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Challenge Number 
	Intended outcome by 2026
	Success criteria

	1. Speech, language and communication

	Improved speech and language across EYFS and KS1.
	

	2. Poor attendance (specifically planned travelling opportunities)

	
Attendance dips towards half term and end of term breaks to lessen. 
	To see an increase in attendance rates of at least 5% on the final weeks of term.
To see a general attendance increase of 2% + for all children. 

	3. Poverty
	Families in the community to be receiving the correct entitlements to narrow the poverty gap. 
	All families eligible for PP to be in receipt of it.  
All families eligible for free school meals to be in receipt of them. 

	4. Safeguarding concerns
	Staff are confident in identifying children for whom there are safeguarding concerns. 
Children and parents know how to stay safe online. 
	Safeguarding processes to be followed with care and consideration with the best outcomes for our families. 
All working within the school’s safeguarding procedure to ensure that the correct support is put in place. 


	5. Young carers
	Children who act as young carers have the support that they need. 
	Young carers identified in school. 
Support offered from the school ELS/ well-being lead. 
Support offered for the family. 

	6. Suspension and exclusion
	Children at risk of suspension and exclusion have their provision tailored to ensure that their needs are fully met.
	Suspensions to decrease. 
Parents to be confident regarding the process and purpose of suspension. 

	7. Formal literacy skills of reading and writing. 
	
Pupils achieving expected levels in SATS, at the end of Y6, will draw closer in line with national expectations.   
	Correct children identified for intervention. 
Intervention groups closely monitored for impact. 
Adaptive teaching methods to ensure that the needs of all learners are met. 









Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £24,492
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· School to trial Speech Link Programme to support children with speech and language difficulties in EYFS and KS1.
	Developed by a team of speech and language therapists, software developers and education staff. Started in 2004 with a passion for improving outcomes for children with SLCN throughout the UK.
https://speechandlanguage.link/speech-language-link-in-the-news/
Award winning packages
https://speechandlanguage.link/about-us/awards/ 
	1

	· Attendance and well-being  lead employed in school to support families directly with attendance difficulties and living in poverty. 
· Delivery of regular, timetabled nurture and sensory provision. 
	ATTEND framework- used across Nottinghamshire and suggested by the LA.

EHAF- to enable school to work in partnership with parents to request the most suitable support needed to ensure that each family flourishes. 
Pupil premium- school to support families to ensure that they receive government entitlements to narrow the poverty gap. 
Nurture provision- Available throughout the day to support children in need of extra adult time ensuring that holistically, the child is feeling well balanced. 
Ofsted documentation regarding the impact of nurture groups.  School evidence to show increase in attendance rates for children who attend nurture including a decrease in lateness. 
ELSA support- ELSA trained TA who regularly attends supervision sessions delivered by the Educational Psychology Service. 
https://www.elsanetwork.org/wp-content/uploads/2017/11/ELSAInterventionsImpact_Dorset.pdf
Sensory provision


	2, 3, 5

	· All staff trained and kept up to date in safeguarding children in schools.  
· CPOMS purchased as a school system for recording safeguarding worries. 
· Trust oversight of safeguarding procedures through regular audit. 
	Safeguarding is the responsibility of all at the Mount Church of England Academy. 
Safeguarding procedures are in place, as evidenced in the annual SNMAT safeguarding audit. 
Minutes of safeguarding meetings/CPOMS/case studies demonstrate action taken where staff have concerns which impact positively on families. 
Quality assurance demonstrates that pupils benefit from nurture provision or support from the school’s well-being lead, adaptive teaching strategies and approaches.
	4,5,6

	· Children receive appropriate support to meet their needs.
· TA tailored provision including sensory assessments and tailored sensory breaks
	Pupils at risk of suspension/exclusion to become more settled in school and practise self-regulation skills to avoid escalation. 
Pupils who are risk of suspension/exclusion show improved resilience and adaptability- they are more able to use their key person as their ‘safe place contact’.
TAs to deliver specific interventions to ensure that PP children are given the best opportunities to achieve. 
Numbers of suspensions and exclusions are below national and local averages. 
Quality assurance demonstrates that pupils benefit from adaptive teaching strategies and approaches.
	5,6



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £34,493
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· Implement and evaluate the impact of phonics interventions (Fresh Start; RWInc Program) 
· Interventions for pupils entitled to PP including comprehension groups, Reading Eggs, Maths Hub TA support, pre and post teaching, SALT, nurture, sensory. 
· Well-being lead employed to support a range of holistic needs across school using Educational Psychology based intervention. 
	[bookmark: _GoBack]EEF Toolkit- TA Intervention (+ 4 months)
	1, 2, 3, 4, 5, 7

	· TAs deployed across school to ensure that all children have access to small group intervention work as planned and directed by the class teacher. 
	EEF Teaching and Learning Toolkit- Small group tuition: +4 months


	1,2,3, 7

	· Specialist one to one TAs employed to work with children at risk of exclusion. 
· Tailored packages of support planned and delivered through a system of ‘assess, plan, do, review. 
· Work alongside specialist services to ensure that provision is suitably tailored to meet the needs of individuals. 
	EEF Teaching and Learning Toolkit- Small group tuition: +4 months

EEF- Behaviour and interventions: +4 months.



	




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £40,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· Appointment of Attendance Officer to target persistent absence and lateness in key pupils. 
· Attendance Officer to take part in ATTEND training.
	Achievement for All- Evaluation Reports


	All areas

	· Appointment of a well-being lead to identify strategies and use intervention to improve low level disruptions and to ensure that daily challenges, including within social, emotional and mental health) are met swiftly and with appropriate intervention put in place. 
	EEF Teaching and Learning Toolkit- Behaviour Interventions: +4 months
	All areas

	· Implementing Nurture room support to improve mental health and wellbeing; build children’s vocabulary so that they can express themselves and their needs. 

	EEF Teaching and Learning Toolkit- Arts Participation: +3 months

EEF Teaching and Learning Toolkit- Social and Emotional Learning: +4 months
	All areas

	· Implementing Forest Schools into KS2 timetabled provision to improve mental health and wellbeing; build children’s vocabulary so that they can express themselves and their needs. 
	EEF Teaching and Learning Toolkit- Arts Participation: +3 months

EEF Teaching and Learning Toolkit- Social and Emotional Learning: +4 months
	All areas



Total budgeted cost:  £98,985
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Academic Year 2024-2025
Teaching
We have analysed the performance of our school’s disadvantaged pupils during the 2023/24 academic year using Key stage 1 and 2 performance data, phonics check results and comparison with the national average. 
Key Stage One 
In Key Stage One, the pupil premium funded children performed in the following way against national averages.  Reading achievement, 28.6% of children achieved age related standards (24% below peers and well below the national average of 56.4%) in Writing 14.3% (17.3% below peers but well below national averages of 48.9%) and 57.1% in Mathematics (broadly in line with national averages and 15% above their peers)
The School Improvement Plan identifies reading as a key priority area.  
Phonics Screening Check
[image: ]
Key Stage Two: 
In Key Stage Two, the pupil premium funded children performed in the following way-  Reading is 28.6% (4.7% below their peers and well below the national average of 59.3%), Writing is 28.6% (4.7% below their peers but well below the national average of 57%), 14.3% in GPS (19% behind their peers but well below the national average of 56.9%) and 28% in Mathematics (1.9% above their peers but well below the national average of 58.1%) 28% of pupils achieved the expected standard in R,W,M (8.6% above their peers but well below the national average of 43.8%)

Data from tests and assessments suggest that the progress and attainment of the school’s disadvantaged pupils in 2023/24 was below the national average.  Eight of the year 6 pupils (2023-24) were PP.   The average attendance of pupils who didn’t achieve age related expectations (5 students) in any of the subjects was 91.42%, the lowest attendance being 87.89%.  Two children were code K on the SEN register and received additional time during SATS, one child had an EHCP and two children were from the GRT community. 
This group of children were impacted on significantly during the COVID-19 lockdown.
In review of the previous plan, significant changes have been implemented to the overall structure of the school, teaching practices, as well as significant alterations to the provision of nurture and behaviour support, which we believe will allow substantial impact to take place within the current school year. 
Targeted academic support
In review of the previous plan, the use of TA’s has been adapted to give greater focus on interventions, rather than class-based TA’s. 
Wider Strategies
Motional Assessment Software has been adopted to ensure that both nurture and sensory provision meet the individual needs of children.  Ongoing CPD is offered across school to ensure that interventions are constantly updated and being delivered with impact.  The school ELSA attends supervision sessions with the LA Educational Psychologist to ensure that her knowledge is up to date and impactful.  
As we move into a new Pupil Premium Strategy, it is evident that vast impact has been made in addressing the holistic needs of children, behaviour across school and SEND provision for our most vulnerable children. There are still improvements required to ensure that our pupils achieve further in line with national expectations and these areas have been addressed within the current Pupil Premium Strategy and through further development of interventions delivered across school. 
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